
ing partner stating that 

we need to be clear in 

what we communicate to 

our teams so that we get 

the desired results. Add-

ing to that, not only 

should we deliver accu-

rate steps to achieve the 

objective, but also un-

derstand what the objec-

tive is and why we need 

to achieve this objective. 

Take the case of a statu-

tory audit. We have im-

mensely voluminous 

checklists which many 

of us have filled, are still 

filling, or will fill mo-

notonously. More as an 

obligation. To ensure 

I have always 

had a fascination to write 

on soft skills. I have also 

been researching and 

pondering over a topic 

which has been occupy-

ing my mind for quite 

some time now.  

“Knowing the objective” 

I happened to 

overhear this stray state-

ment at one of the con-

ferences I attended re-

cently. “We seem to be 

running, and running and 

running some more. 

However, if someone 

stops and asks us, ‘Hey 

there! Where you are 

heading to?’, all we may 

do is blink!”. This set me 

thinking. 

Probably the 

most common answer 

may be “Wherever eve-

ryone else is heading to”. 

This is  a question which 

is at least answerable 

after a little bit of intro-

spection. The larger 

question which many of 

us fail miserably to an-

swer (and this equally 

applies to audits too) is 

“Why are we running?” 

 

“Management by objec-

tive works - if you know 

the objectives. Ninety 

percent of the time you 

don't. – Peter Drucker” 

 

Recently, we had 

a mail from our manag-
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that it is checked off your long winding to do list. That is not the ob-

jective. The objective is to ensure that the checklists act as a guideline 

when you are doing the audit. When you are auditing the financials. 

When you are verifying the notes to accounts. When you are preparing 

the audit report. You may refer to the large number of audit stories 

which already have this theme. Still, reiteration helps. All of us end up 

missing something or the other. Perhaps checklists may help stream-

line our approach. 

Not knowing the objective is even more dangerous in an internal audit. Imagine you are to test 

an area. Before you undertake a testing, you need to understand the reason behind the test. Why are you 

doing it? What is the expected outcome from the test? Without understanding the purpose, you may ei-

ther end up missing the exceptions or not think beyond to reach the intended objective. Again, you may 

refer to many audit stories and articles published in our own newsletter by partners.  

In conclusion, this is not something new which I am writing on. If knowing the 

objective and not carrying out instructions is considered lazy, not knowing the objective 

but carrying out instructions perfectly may not also be completely right . This malicious 

gap between the two has been in existence since time immemorial. And the realization has 

to come from within. 

Efforts and courage are not enough without purpose and direction. 

John F. Kennedy 

 

 

 
 
 

Know the 
whats and 

whys of what 
you do! 

http://www.brainyquote.com/quotes/authors/j/john_f_kennedy.html
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Partner Speaks...  
Dear Colleagues, 

Last month would have been very hectic for everyone with closure of Tax audits and 

CA Final exams for few of our Colleagues. December month is expected to be a 

month with more time for project planning rather executions, evaluating project per-

formance then performing actual checks.  

It has been a great and hectic year since I wrote for the 

newsletter. I really feel a step closer to the Vision and 

Goals I have set for myself and the firm. During the last 

one year I have spent time to analyse things I have done 

in the past and things I am expecting myself to be part of, 

in the future. Such brainstorming sessions and research 

on the web has given me some of the important factors to concentrate upon to become 

a successful human and a respected professional. With this mode would like to write 

about few of them to make your participate in the next success story of PKF S&S; 

¶ Ambition – Believe in yourself and your abilities. Look towards sky and you will 

achieve it. Believe in creating life rather believing life happens because of you. 

¶ Initiative – Remember everything will always have a starting point, initiator and 

beginning. Whoever initiatives, enjoys the cream. If you are not taking any action, 

there’s only one result you will get, which is ‘nothing’. The journey of thousands 

of kilometers begins with a single step. 

¶ Intellect – Humans are not born but made smatter. Read more and more to sharp-

en your knowledge, understanding and thought process.  

¶ Leadership Skills – Think beyond self-interest, to achieve the best for everyone.  

¶ Integrity – Never compromise on your integrity. Being humane without integrity 

makes us no different from animals 

CA Dhiraj Birla 
 dhiraj@pkfindia.in  
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¶ Communication – Talk in a way others understand and respect your 

thoughts. 

¶ Respect time – “You may delay, but time will not”, hence respect and 

control it. What you know does not count in achieving what you want. 

Therefore, the real secret to create results is to take immediate action and do 

it consistently. 

¶ Do things which makes you happier – Tell yourself “You will enjoy doing it.” When you have to 

get your project done, ask yourself “How am I going to enjoy doing this and how can I increase 

such joy” 

¶ Take Risks – If you want to grow and be successful, you need to have courage to venture out of 

your comfort zone. Play to win, not to avoid losing. 

 One of the most common killer of success is that people never follow through and 

do what they are supposed to do.  

 Let us think about opportunities, rather than thinking about obstacles which we 

may face while moving towards our goals.      

 

Wish you a very happy New Year and happy auditing!!!! 

 

 
 

Play to WIN 
and not to 

AVOID LOS-
ING! 
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 From very early on in life, I was more hooked on to numbers and a deci-

sion on my career was taken by my well wishers in the family in the early 80’s. 

This was driven in equal measure by specific issues with Science subjects that I 

would have struggled with in the longer run.  Looking back, I have no regrets 

whatsoever and I am proud of my profession. I am still 

not sure of what it takes to be a CFO and would instead 

like to share some key learning which helped me over 

the years. 

 The first is that one needs to spend equal 

amounts of time unlearning, as one would on learning. The rate and speed of 

change is one of the most documented things and one needs to `let go’ and adapt 

really quickly. Life does not end with our Examinations. It is only an endorsement 

of the candidate possessing traits to enter into the profession.  I struggle more to 

forget the older sections in Companies Act, 1956 than to understand the newer 

ones replacing them.  It is vital to stay on `Refresh’ mode at all times. 

 Aggression is best reserved for sports and some other functional areas of 

the organization. Aggressive Accounting is the last thought that should cross the 

mind. There are situations day in and day out where our character and conviction 

are put to test on judgment and interpretations but we must stick to conservative 

positions even at the risk of being labeled dogmatic or boring.  Any tricky stance 

is sure to come back and haunt us another day. Play safe and when in doubt, dis-

close.  

What it takes to be a CFO!  

V O I C E  O F  C H A N G E  

B Mohan 
 Vice President of a 

manufacturing  compa-
ny  



 The single biggest trait that helps go through difficult situations is one’s sense of balance. One 

needs to take in the other point of view with no compromise on the core values. My limited experience in 

Joint ventures was very educative in terms of distancing oneself from per-

sonalities and sticking to what is best for the Company without taking 

sides. Our role is akin to that of a referee with the objective of the game 

continuing on but with a clear respect for the control and statutory environ-

ment at all times. 

 Given the inherent nature of our job content, one 

does feel restricted in terms of physically not spending 

time at activity centers like shop floor, customers, suppliers and others concerned.  One 

must take time out to spend time with other functions and entities the Company deals 

with.  Great learning comes through observations and actual time at the workplace. 

 One does get to see a lot of people with limitations on communications, take it upon themselves to 

give Presentations and speeches to remove the chinks in the profile.  Please throw yourself at every op-

portunity coming your way and play to your strengths.  

 Lastly, God ( Not Devil) is always in the detail and conditions apply everywhere. Make sure to get 

into the details. It never helps to gloss over. 

Wish you all the very best.    
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Crossword... 
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Winners: 
 
1. Aravind Srinivas 
2. Gayathri V 
 
 

 

Across 

1.    INTANGIBLE 
6.    CARO 
8.    RIOT 
11.  DEPRECIATION 
12.  TANGIBLE 
15.  REVALUATION 
16.  PROFIT 
 
Down 
 

1.    IMPAIRMENT 
2.    TEN 
3.    GRN 
4.    ACCOUNTING POLICY 
5.    OBSOLETE 
7.    REPAIRS 
10.  CONCERN 
13.  BUDGETS 
14.  CWIP 
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BAT -  Celebration Time!!! 
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Team: Kamlesh and Ayushi  

for performing exceptionally well in a special 

assignment! 

 

Paveethra Lakshmi 

for showing continued improvement in vari-

ous assignments! 

 

Team: Sushant and Paveethra Lakshmi 

for outstanding performance  in the internal au-

dit of an FMCG! 





 

 

 

 

 

 

 

Chief Editor  

 

S. Ramakrishnan 

 

The Team 

  

Janani  Vijayakumar 

Harini Vijayakumar 

 

 

KRD GEE GEE Crystal, 7th Floor, 

91-92, Dr. Radhakrishnan Salai,   

Mylapore, Chennai 600 004.   

Phone: (+91) 44 28112985/86/87/88,  

Fax : (+91) 44 28112989  

Email : admin@pkfindia.in  

Mumbai 
No. 406,Madhava Building,  
4 th Floor, Bandra Kurla Complex,  
Bandra (E), Mumbai 400 051  
Phone: (+91) 22 26591730/26590040 
Email : mumbai@pkfindia.in 

201, 2nd Floor, Center Point Building,  
Dr. Ambedkar Road,  
Opp. Bharatmata Cinema,  
Phone : (+91) 22 24170163 
 
Hyderabad 
Flat No.105, First Floor,  
Door No:6-3-639/640,  
Golden Edifice, 
Khairatabad Circle, 
Hyderabad 500 004 
Phone: (+91) 040-23319743 
Mobile No:+91-9176662077 
Email : prasana@pkfindia.in 
 
Coimbatore 
No. 38-1, Raghupatty Layout, 
Coimbatore 641 011 
Phone: (+91) 422 2449677  
Email : shankar@pkfindia.in 

PKF Sridhar & Santhanam  

The Editorial Committee 

www.pkfindia.in  

Bangalore 
T8 & T9, Third Floor,'  
GEM PLAZA, 
No 66, Infantry Road 
Bangalore 560 001 
Tele Fax : (+91) 080 25590553 
Email : bangalore@pkfindia.in 

Delhi 
No. 512, 5th Floor,    
Chiranjiv Towers, 
Nehru Place, 
New Delhi 110 019 
Phone : +91 11 40543689  
Email: delhi@pkfindia.in 

mailto:bangalore@pkfindia.in
mailto:mumbai@pkfindia.in
mailto:shankar@pkfindia.in
mailto:bangalore@pkfindia.in
mailto:delhi@pkfindia.in

